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1. The program is promoted by

Universidade de Évora - Escola de Ciências Sociais
Université Angers
Universitatea Din Oradea
Wroclaw University of Environmental and Life Sciences
ATU - Atlantic Technological University
University of Gävle
Universidad de Extremadura

2. Study program in Consortium

a. Type of Consortium: International

b. Type of Consortium: Diploma to be awarded only by one of the Partner Institutions

c. Type of Agreement: Administrative-financial management under the responsibility of the coor-
dinating institution

d. Coordinator Institution: Universidade de Évora
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e. Partner Institutions:

• Universidade de Évora
• Université Angers
• Universitatea Din Oradea
• Wroclaw University of Environmental and Life Sciences
• ATU - Atlantic Technological University
• University of Gävle
• Universidad de Extremadura

f. Specific Regulation: No

g. Application dates and information: This course is organized in the EU GREEN Alliance. The
in-person part of the course will take place at the University of Évora. Registrations must be
completed at the following link, deadline 20 March 2026:
https://eugreenalliance.eu/eu-green-blended-intensive-programmes-2026/project-mangement-toolkit-
sustainability/
Important dates:
Virtual part - approximate start date 01 June 2026
Virtual part - approximate end date 03 July 2026
Physical part - approximate start date 13 July 2026
Physical part - approximate end date 17 July 2026

h. Executive Program Committee:
Andreia Diońısio (Universidade de Évora, andreia@uevora.pt) Cesaltina Pires (Universidade de
Évora, cpires@uevora.pt) Hernâni Oliveira (Universidade de Évora, holiveira@uevora.pt) Tomina
Saveanu (Universidade de Oradea, Roménia, tomina.saveanu@gmail.com)

3. Program description

Project management toolkit for sustainability is a highly interdisciplinary program focused mainly on
bachelor students in all fields of study interested in project management as a tool to address sustai-
nability challenges in their regions.
The team of trainers involved in developing the program comes from various fields: management,
marketing, education, engineering, etc. The curriculum is designed with equal input from all teachers
involved from the 7 EU GREEN partner universities. We are committed to organizing this BIP yearly,
with partners taking turns in the administration of the program - the first edition took place in Ora-
dea, Romania. The curriculum, focused on how to approach critically and creatively sustainability
challenges using project management tools, was revised after the first year’s experience. It is currently
based on five main modules, as follows:
Module 1. Defining regional sustainable challenges, societal and environmental change, political chan-
ges, and new regulations with topics on: 1.1. The theory and practice of sustainable development;
1.2. Introduction to the SDG framework; 1.3. The role of SDGs in promoting sustainability; 1.4.
Stakeholders upstream and downstream for sustainability and impact in different areas.
Module 2. Project Management aligned with SDGs – a module dedicated to the presentation of
main concepts of management and business with a focus on projects: 2.1 Introduction to project
management; 2.2 Strategic thinking for project management; 2.3 Toward socially engaged project.
Module 3. Project management concepts and toolscovering the following aspects: 3.1. Project teams
and leadership; 3.2. Risk Management; 3.3. Using a network to visually display a project and schedu-
ling, 3.4. Dealing with uncertainty in durations (PERT); 3.5. Time, Costs, Social and Environmental
trade-offs.
Module 4. Communication and dissemination of the project, which provides students with insights
on dissemination of projects and their results, with an emphasis on sustainability and the SDGs: 4.1.
The impact of communication on project outcomes; 4.2. Developing a communication plan tailored
to stakeholder needs; 4.3. Tools and Techniques for Effective Communication; 4.4. SDGs and Com-
munication
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Module 5. Project management for sustainability is the practical part, the only module covered in
the physical part. It is split into two main directions: students groups developing their projects targe-
ted at solving sustainability/SDG-related challenges, and the other direction Providing students with
examples, case studies, and study visits to partners with relevant projects in promoting sustainability
and the SDGs (projects from all EU GREEN research clusters will be included and a wide variety of
fields of study will be addressed). The topics covered in this module include: 5.1. Interdisciplinarity
and team management in projects; 5.2. Writing a project; 5.3. Reviewing a project (including sus-
tainability impact) and 5.4. Case studies and study visits.
As such, this BIP is relevant to all research clusters, and the students coming from all fields of study
find their place. In the first edition,n we had students from economic sciences, engineering, medical
school, environmental studies, data analysis, and other fields.

Registrations must be completed at the following link:
https://eugreenalliance.eu/eu-green-blended-intensive-programmes-2026/project-mangement-toolkit-
sustainability/

4. Objectives

This BIP aims to equip students with the necessary skills and knowledge to effectively develop projects
that address sustainability challenges in the EU GREEN Alliance regions.
In order to achieve this aim, by the end of this course, students will be able to:
• formulate innovative and interdisciplinary solutions to existent regional sustainability challenges
• effectively plan, execute, and manage projects across various domains, understanding the funda-
mental principles and methodologies of project management, including project lifecycle, scope, time,
cost, quality, risk, and decision making.
• develop a well balanced project outline (objectives, activities, diagram, budget, resources etc )
• critically analyze and apply the principles of sustainable development within various contexts. They
will gain a comprehensive understanding of the 17 Sustainable Development Goals (SDGs) and their
interconnections, and will be equipped to propose and evaluate strategies for achieving these goals
at local, national, and global levels.
These learning outcomes are aligned with the EU GREEN graduate attribute framework, and the
organization of the BiP will be constructed on the EU GREEN educational principles.

5. General conditions of access and admission

i Specific admission conditions

At the time of the application submission, applicants must demonstrate proof of English language
competence at the B2 level. This can be certified by the applicant’s home University.
Participation in the program is open to students of any discipline related to the BIP.

ii Necessary documentation
Transcript of records and recommendation letter from a teacher/supervisor

6. Selection Process

• Academic Qualifications: 100%

– Level of qualifications: 80%
– Area of qualifications: 20%

Letters of recommendation will be considered in the case of a tie between applicants.
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7. Maximum number of admissions

• Maximum number of admissions: 25

15 places for participants from partner universities of the EU GREEN Alliance
10 places for participants from the University of Évora

8. Minimum number of students

Minimum number of students: 20

9. Tuition fee

• Tuition fee: 0,00 e

10. Organization / Duration

a. Duration of the program: 8 weeks

b. Number of ECTS of the program: 6

11. Learning Type

b-Learning

12. Schedule type

Labor

13. Classes schedule (week days and schedule)

During the in-person part, classes will take place between 9 a.m. and 6 p.m.

14. Program Dates

• Program Start Date: June 1, 2026

• Program End Date: July 17, 2026

15. Application Dates

• Applications Start Date: -

• Applications End Date: -

• Announcement of Results (until): March 31, 2026

• Enrollments Start Date: April 1, 2026

• Enrollments End Date: May 5, 2026
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February 23, 2026
The Rector

Herḿınia Vasconcelos Vilar
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